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In this unprecedented period, one of the key challenges that many of our client 
partners will be confronted with is ensuring that any consultation with stakeholders 
and communities is well-placed and well-timed, that it remains valuable and 
meaningful, while being sensitive to the quickly evolving situation. We must be 
alive to the expectations and public perceptions of the stakeholders and the 
community. 

As we do with all our projects, Soundings are well equipped to assist you in 
navigating the risks and opportunities and providing strategic advice on 
appropriate ways forward. Having worked with vulnerable groups and individuals 
for over 15 years, we have a deep/unique understanding of how to best engage 
with people in difficult circumstances. We can advise you on how to make 
best use of this period in a way that is valuable and creative, and incorporates 
the right tools and approaches to achieve engagement objectives and meet 
broader project timelines while respecting social distancing practices.

We are well placed to deliver engagement and consultation in a safe 
and socially responsible way - maximising the use of analogue and digital 
communication tools. 

We have a range of analogue and digital tools at our disposal and we are 
well-placed to advise on a bespoke strategy to use these in a way that is most 
beneficial to your project and the communities you are working with. 

Find out more about ways about how we can continue the conversations flowing.

For more than 15 years 
Soundings has been at the 
forefront of best-practice 
participatory engagement. 
Despite these uncertain and 
challenging times, our guiding 
values remain steadfast in 
ensuring that we can continue 
to champion engagement 
practices that are innovative, 
inclusive and robust. 

SOUNDINGS STATEMENT



WATCH OUT FOR...
 Ø Not fully accessible for people with 

limited access to computers 

 Ø Depending on level of interactivity 
required, can require additional 
upfront costs to develop bespoke 
platforms  

 Ø Needs to be carefully planned 
and strategically planned before 
roll-out

GREAT FOR....
 D Effective for mass communication

 D Integration with other channels

 D Sharing information and updates 
about a project

 D Works best when content is 
bespoke to project and has a 
level of interactivity

DIGITAL EXHIBITIONS
Digital exhibitions are an interactive way to engage and 
excite. Using online platforms which can integrate into 
existing project websites, digital exhibitions can be used to 
share project updates, present design schemes and interact 
with audiences in new ways.

Soundings can provide advice,  strategic direction and 
lead the development of these tools. Where more complex 
online exhibitions are required, we work with a number of 
digital partners to deliver highly engaging digital content.

Digital exhibitions can be an alternative for:

 D In-person drop in events

 D Pop-ups and street activations

 D Workshops

 D Other face to face engagement activities



WATCH OUT FOR...
 Ø Not fully accessible for people with 

limited access to computers 

 Ø Requires reasonable internet 
connection

 Ø If live questioning feature used, 
needs to be carefully moderated.

 Ø Moderation may be required

 Ø Need to ensure the ‘right’ project 
representatives are put forward if 
livestreaming video content

GREAT FOR....
 D Value in seeing people’s face

 D Can use existing platforms (our 
recommendation would be Zoom 
Conferencing)

 D Relatively low cost

 D Versatile with varying levels of 
interactivity

 D Sensitive stakeholders

VIDEO CONFERENCING
Video conferencing is a commonly used format for sharing 
information and connecting with people remotely. Although 
it doesn’t completely replace in person discussions, it 
is certainly a great alternative. There are a range of 
technology platforms that make this very easy to facilitate.

Video conferencing can be streamed ‘live’ and/or 
integrated with a presentation or other media for higher 
degree of interactivity.

It is also possible for viewers to engage with content 
through live comment features either during or after the 
video presentation as well as to participate verbally in the 
discussions, curated and moderated by our expert team of 
facilitators.

Video conferencing can be an alternative for: 

• Face-to-face discussions

• 1 to 1 meetings

• Community meetings

• Presentations

• Workshops



WATCH OUT FOR...
 Ø Requires careful script 

development and working closely 
with animator

 Ø Would need lead in and 
development time 

 Ø Needs to be carefully reviewed to 
estimate whether it is appropriate 
in a sensitive context and how to 
make sure it is being used properly 

GREAT FOR....
 D Visually appealing and easily 

accessible format for all ages and 
demographics

 D Inclusive for people with 
impairments 

 D Can be translated 

ANIMATION
Animation is a visually engaging way to communicate 
information and project content. It is an accessible way to 
distil complex ideas, particularly when paired with audio 
narration and subtitles.

Animations could be used to summarise projects, or to 
introduce projects and key messages, or specifically to 
focus on a particular interest areas, such as changes in 
design schemes. These can be then integrated into project 
websites, as part of digital exhibitions, or as part of intro 
page.

Can be paired with:

• Digital exhibitions

• Audio narration

• Project websites

• Other printed and digital communications (e.g. social 
media)



WATCH OUT FOR...
 Ø Not fully accessible for people 

with limited access to computers if 
online only

 Ø Questions need to be carefully 
designed to ensure opportunity for  
genuine feedback

 Ø Careful design of survey required 
to ensure comments and 
feedback is meaningful

GREAT FOR....
 D Collecting both qualitative and 

quantitative information to 
inform proposals and planning 
applications

 D Wide reaching and easy 
to distribute (can be 
advertised through a range of 
communication channels)

 D A commonly accepted form of 
gathering information amongst 
stakeholders and community

ONLINE SURVEYS
Surveys are commonly used at various stages of the 
consultation process to draw out views about particular 
aspects of proposals and collect feedback from the 
community. When designed well, online surveys are an 
effective way of collecting both qualitative and quantitative 
information to inform project outcomes.

Platforms (such as survey monkey) allow for the easy 
collation and analysis of data.

Online surveys can:

• Be integrated into existing project websites or used as 
independent tools

• Can be shared with wide audiences or select groups of 
stakeholders (and via post too)

• For existing projects, can be advertised through existing 
communication channels or promoted through social 
media



AUDIO NARRATION
Audio narration is an accessible way of supplementing and 
augmenting other communications. For example it could be 
used to bring to life printed materials, video conferencing or 
project FAQs.

Audio narration can supplement:

• Printed materials (brochures, newsletters, project flyers

• Online information and web content

• Digital exhibitions

• Project FAQs

WATCH OUT FOR...
 Ø Content needs to be carefully 

curated to avoid risk of 
‘information overload’

 Ø Balance of key message and 
project information required

 Ø Require the right ‘narrator/s’ to 
ensure content is engaging and 
sustains listener

 Ø As an approach by itself limited 
appeal - better integrated with 
visual content

GREAT FOR....
 D Inclusive way to share information

 D More accessible format and 
alternative to non-digital platform

 D Audio can be translated into other 
languages if required

 D Low cost option requiring limited 
set up and equipment

 D Can be undertaken quickly, 
relative to other approaches



TELECONFERENCING
A more ‘traditional’ yet reliable way to engage and 
communicate with stakeholders can be through 
teleconferencing or group voice calls.

This can be done through a typical conference call via a 
pre-set phone line, or set up directly from individual phones.

Speaking with the community and stakeholders over the 
phone could be valuable in the following situations: 

 D Alternative to face to face meetings

 D 1 to 1 meetings

 D Stakeholder outreach

 D Small group discussions

WATCH OUT FOR...
 Ø Not practical for large scale 

engagement seeking broad reach

 Ø Works best in small groups

 Ø Depending on format, requires 
carefully pre-approved messaging 

GREAT FOR....
 D Provides opportunity for engaged 

stakeholders to ask specific 
questions

 D Supports other engagement 
methods 

 D Best for smaller group or one to 
one discussions



PHONE COMMUNICATIONS
Phone communications are a reliable way of engaging, 
communicating and sharing information ad updates about 
projects. 

In some instances, Councils across London are looking 
to ‘relax’ some GDPR requirements to enable this 
form of communication to occur more readily. Phone 
communications are particularly effective for people with 
no access to internet services.

There are a number of different ways phone 
communications can be an effective tool for:

• community door-knocking 

• 1-1 meetings (especially as many councils are likely to 
relax their GDPR rules to allow for this)

• phone texting services (e.g. can be used also for surveys 
for people that don’t use internet)

WATCH OUT FOR...
 Ø Not practical for large scale 

engagement seeking broad reach

 Ø Works best in small groups

 Ø Requires access to individual 
contact details

GREAT FOR....
 D People without access to internet 

services

 D Reliable communication method

 D Many ways to reach out via 
phone (e.g. voice calls, SMS, MMS, 
WhatsApp)

 D Can support other engagement 
methods 

 D Best for smaller group or one to 
one discussions



PRINTED COMMUNICATIONS
Printed materials are our ‘bread and butter’ and should not 
be underestimated as a powerful form of communication 
and information sharing.

Typically, the role of printed materials is to provide ‘high 
level’ project information and key updates. In these 
times, there are opportunities to harness the power of 
printed communications by incorporating  more detailed, 
interactive and graphically engaging content in lieu of 
other face to face engagement opportunities.

This might include:

• A graphical, long form newsletter

• A flyer or brochure with details/updates about the 
project and relevant infographics

• A letter (may include attachments or fold outs)

• Printed survey which residents/stakeholders can return 
as a photo email / photo MMS  

 

WATCH OUT FOR...
 Ø Depending on format and 

distribution quantities, potential 
additional cost implications

 Ø Potential to be impacted by 
further restrictions on movement/
businesses.

GREAT FOR....
 D Accessible form of communication

 D Delivery of letters is relatively 
reliable 

 D Ability to control messaging and 
presentation

 D Quick to prepare relative to other 
mediums


